Bankstown-Auburn Community Radio Inc

Policies and Procedures for the Prevention, Management and Resolution of Internal Conflict

Key Words:
· A Policy is a statement or instruction from BACR that sets out the way particular issues are to be dealt with or particular decisions are to be made.

· A written Policy may also be defined as a documented definite course of action.

· A Procedure is a particular course or mode of action.

· Internal conflict is the situation where the goals, values, interests or opinions of one group or individual are incompatible with, or perceived to be incompatible with, those of another individual or group in the organisation.

· "In writing" means a letter, fax or email lodged with BACR Inc identifying the subject matter of the conflict, stating the date of complaint and the issue/s being complained about.

Code Of Practice:

Code of Practice 1.5 requires community broadcasting licensees, including Bankstown-Auburn Community Radio Inc (BACR), to have a written Policy and Procedures in place that outline mechanisms to facilitate internal conflict resolution within the organisation.

This Internal conflict could occur due to –

· an individual or group in BACR in dispute with another individual or group in BACR

· an individual or group in BACR in conflict with the licensee BACR Inc.

Policies and Procedures:

1.  Policy And Procedures For Preventative Measures
Policies aimed at PREVENTING internal conflict are the optimal policies to have in place as it strongly deters internal conflict from starting.  Should this policy of prevention be surpassed by parties coming into internal dispute, there needs to be policy to deal with internal conflict that has occurred with an emphasis on "nipping it in the bud".

Preventative Procedure:  A monthly review at Management Committee Meetings of broadcast programs and operational activities in BACR.

At least once per month the Secretary shall include in the Agenda for Management Committee Meetings a specific Agenda Item to ensure the review of Internal conflict risk issues.

The Monthly Internal Dispute Review Agenda Item shall allow the BACR Management Committee to examine matters covering sensitive/risk issues, especially airtime allocation, airtime and membership fees, operational activities and progress towards fulfilling the BACR mission, vision, values and goals of the Business Plan.
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· Airtime Allocation Items To Review include –

1. Has the English language content declined to such an extent that English language speaking individuals or groups will/are upset or likely to get upset?

2. Has one ethnic community group been unfairly allocated a disproportionate amount of airtime compared to another ethnic community group?

3. Has an individual from a certain ethnic group been given unfairly more airtime than another individual from the same ethnic group?

4. Has any individual or group been unfairly denied airtime?

5. Has any application to present a program on BACR been rejected?

· Operational Activity Items To Review include – 

1. Has the offer of voluntary services from any person or group been rejected?

2. Has any application for membership been rejected?

3. Has any offer of volunteer work or application for airtime not been dealt with promptly and professionally (by correspondence, etc)?

· Managerial Items To Review include –

1. Is the organisation starting to depart from its mission, values and objectives?

2. Is any individual or group starting to exercise excessive control over BACR?

Preventative measure also involve members, volunteers and staff having the opportunity to inform members of the Management Committee of any potential or actual situation involving a conflict of interest between individuals or groups in BACR. 

Preventative Procedure:  BACR shall encourages its members, volunteers and staff to report such matters to any of the members of the BACR Management Committee either informally or formally.  It can encourage such reporting by items in newsletters, items on the notice board, etc. 

Preventative measures also involve the establishment a Policies and Procedures Manual wherein BACR's approach to issues and activities are defined.

Preventative Procedure:  The Manual is to be made available to individuals and groups within the organisation.

Preventative measures also entail suitable training for persons and groups involved in either the operations of BACR or the provisions and selection of programs broadcast on BACR.

Preventative Procedure:  Persons involved in training persons in BACR activities are to inform trainees of at least the key parts of the BACR Policy and Procedures Manual.

2.  Policy and Procedures For Management And Resolution of Internal Conflict Situations

Policy:

Dealing with Internal conflict situations is the direct responsibility of the BACR Management Committee and shall be entered into with a spirit of seeking reconciliation between the individuals or groups in conflict.  
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Procedures:

1. In the first instance it is acceptable for any party in internal dispute to contact any member of the BACR Management Committee to discuss the issue/s. 

2. The parties in internal conflict shall be initially and immediately encouraged by the approached member/s of the Management Committee to resolve the matter amicably between themselves.

3. Within 7 days of hearing of the matter the member of the Management Committee initially approached shall contact the disputing parties to describe and explain the relevant BACR Policy/s and Procedures applicable to the subject matter in dispute and inform the disputing parties to calmly attempt to find a resolution between themselves to avoid the matter being unnecessarily referred to the BACR Management Committee.

4. Any person involved in an unresolved dispute may refer the dispute/s to a meeting of the Management Committee in writing for resolution.  The timeframe for this referral to the Management Committee is in the hands of the parties in dispute.

5. Disputes and conflict referred to the Management Committee must be initially addressed within 14 days of receiving the written correspondence to minimize escalation of the conflict.

6. Ample time shall be made available at the Management Committee meetings to deal with any/all internal disputes to ensure fairness and justice is seen to be done.

7. Persons in dispute shall be invited to attend the Management Committee meeting (the "Conflict Meeting") to further outline to the entire Management Committee the reasons for their dispute and may do so by providing additional written materials if they wish.

8. After giving 3 days notice to the President and Secretary of the Management Committee, a person/s in dispute may bring one (1) person to the Conflict Meeting to assist them present their point of view – the other individual or group shall be informed by the BACR Secretary of the intention to bring an additional person to the Conflict Meeting and may also bring one (1) person to the same meeting.

9. At no cost to either party involved in the internal conflict, a FACILITATOR can be called in by the Management Committee to work with the parties to resolve the dispute – the role of the facilitator is to act as a neutral third party, clarifying issues, keeping the discussion on course, ensuring everyone has had a proper chance to make their point/s but the mediator does not make the ultimate decision to break any deadlock between the parties.

10. If the internal dispute is very serious, a Conflict Sub-Committee shall be formed to deal with the matter and within 14 days of this Sub-Committee meeting it shall refer its findings to the Management Committee for final decision/s.

11. Disputes shall be deal with at Management Committee meetings in a spirit of reconciliation between the opposing parties by trying to find common ground and areas where agreement or compromise can be reached.

12. Final decisions shall be made by the Management Committee keeping in mind the principles of natural justice and the best situation for BACR as a whole. When considered necessary,  the Management Committee shall seek legal advice from an accredited Solicitor.

13. Unless the disputing parties agree to a longer timeframe, as evidenced in writing, within one month of the initial Management Committee meeting on the dispute, the Management Committee shall form a binding decision/s on the parties in internal conflict including, if necessary, fair and clear warnings to the disputing party/s to comply with the decision/s reached by the Management Committee.
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14. At the conclusion of the internal dialogue process, the decision/s of the Management Committee shall be final and binding on all parties in the resolution process.

15. Within an additional 2 weeks of the Management Committee decision, the disputing parties will be informed in writing of the decision/s reached.

16. In normal circumstances, the parties involved in the internal conflict shall learn of the "conflict resolution decision/s" of the Management Committee within 2 months of  the matter first being referred in writing to the Management Committee. 

17. BACR shall keep a written record of the dispute, the people involved, processes used, decision/s reached and other details.

18. At the next BACR Management Committee meeting, the Management Committee shall review the Practices, Policies and Procedures applicable to the nature of the conflict situation with a view to amending practices, policies and procedures if considered necessary. 

APPROVED BY THE BACR MANAGEMENT COMMITTEE 2010

