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BANKSTOWN-AUBURN COMMUNITY RADIO INCORPORATED
ABN  35 737 985 863


CORPORATE GOVERNANCE: ROLES AND RESPONSIBILITIES (REVISED 2026)
1. MANAGEMENT COMMITTEE

The roles and responsibilities of the Management Committee (Board of Directors) are defined in the BACR Constitution, specifically Part 10.
· Authority: All control, management, and ultimate decision-making responsibilities vest with the Management Committee.
· Values: The Committee operates democratically, rejecting autocratic styles in favor of honesty, caring, transparency, and accountability.
· Structure: The Committee consists of 5 officials: President, Secretary, Treasurer, Publicity and Promotions Officer, and Registrar.
· Executive: The President, Secretary, and Treasurer serve as the Executive Office Bearers.
· Consultation: The Committee acts with due regard to input from six specialized Sub-Committees and local community needs.
· Ex Officio: The President is a member of all Sub-Committees and may appoint a delegate if unavailable.
2. SUB-COMMITTEES

All Sub-Committees are delegated by the Management Committee to review and recommend actions within their specific domains.
2.1 BROADCAST PROGRAM SUB-COMMITTEE
· Program Selection: Reviews applications based on community interest, existing program mix, and potential for Code breaches.
· Lived Experience (2026 Standard): Prioritizes applicants with relevant lived experience for community-specific programming to ensure authentic representation.
· Review: Convenes every 6 months to assess program quality, standards, and the ratio of English to non-English content.
· Growth: Actively sources new presenters and ensures they meet BACR competency criteria before going on air.
2.2 FINANCE SUB-COMMITTEE
· Reporting: Reviews the station's financial position at least every 3 months.
· Funding: Searches for and applies for all available grants and seeks out sponsorship opportunities.
· Sponsorship: Carries out the Sponsorship Policy and drafts fee schedules for Board approval.
· Efficiency: Recommends justifiable cost reductions that do not impair community service performance.
2.3 TECHNICAL SUB-COMMITTEE
· Maintenance: Coordinates the supervision and maintenance of all audio and computer systems.
· Innovation: Reviews emerging technologies and provides costed estimates for upgrades to improve broadcast efficiency.
· Compliance: Regularly tests the "DUMP" (kill) button to ensure live-to-air breaches can be prevented.
2.4 MEMBERSHIP SUB-COMMITTEE
· Growth: Develops strategies to increase volunteer and member numbers, specifically targeting skilled or retired professionals.
· Engagement: Follows up on all new member enquiries and checks on volunteer satisfaction levels.
· Reporting: Provides quarterly reports on total membership and volunteer statistics.
2.5 FIRST NATIONS AND MULTICULTURAL SUB-COMMITTEE
· Cultural Protocols: Implements and monitors Acknowledgement of Country protocols for station activities.
· Community Liaison: Contacts CALD and First Nations groups to motivate involvement in programming and station operations.
· Agency Engagement: Liaises with local Council Multicultural Officers to promote cultural, artistic, and sporting events.
· Grants: Participates in securing and distributing Ethnic Grant funds to eligible broadcasters.
2.6 TRAINING SUB-COMMITTEE
· Curriculum: Designs and implements training initiatives for all volunteers, utilizing consultants where necessary.
· Certification: Informs the Program Committee when a volunteer has reached the required competency for on-air or administrative roles.
· Evaluation: Reviews the effectiveness of station training practices every 3 months.
3. STATION MANAGER

The Station Manager handles day-to-day operations and reports directly to the President.
· Operations: Acts as the initial contact for the public, manages mail, filings, and replenishes amenities.
· Public Interface: Receives all complaints from the public and ensures they are tracked for the required 60-day response window.
· Safety & Wellbeing (2026 Standard): Serves as the primary point of contact for psychosocial "Safety Debriefs" following traumatic broadcasts.
· Support: Supervise staff, participate in training, and attend Management Committee meetings if requested to take minutes.
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